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ELFA President, Mahendra Patel

As the new president of ELFA, |
would like to address my dedi-
cation to succeeding in the
goals that | set for myself in
order to advance the status of
Econo Lodge. | have come to
realize that | cannot accom-
plish my visions without the
help of my talented Board of
Directors. With their constant
devotion to this organization,
each individual has volun-
teered their personal time to
work for the franchise by im-
proving, representing and
compromising on issues that
will advance the brand. To-
gether | believe that we will be
able to acknowledge the fun-
damental issues conflicting
with our members and the
hospitality industry. Through
the process of decision making,
this group has been able to
form a strong bond that fur-
ther advances our ability to
solve the issues on hand.

| would like to publicly thank
our Executive Director; Mr.
Ross Almo for assisting our
group constantly by eagerly
establishing directions needed
in order to reach our goals.
Ross has been the backbone of
our group and he continues to
be the glue that holds the
group together. He has truly

been a great advantage to our
group and | am grateful to be
working with him this year.

Also | would like to thank the
former ELFA president, Leo-
nard Richardson. Without wit-
nessing his working tech-
niques, | would not have felt as
prepared to take on this grand
job of leading my peers. Leo-
nard aided me in developing
skills of leadership. | sincerely
admire his work ethic and pas-
sion for wanting the best for
this franchise.

Anil Chagan has been a great
help to me as well. As an ex-
perienced member and former
president of ELFA his experi-
ence has developed great ad-
vice. Through his advice I'm
confident in making decisions
for the good of the franchise. |
would like to thank him for
being a mentor to me because
without him | would not be as
established as | am today.

Our new vice president, Gary
Koester is truly a valuable asset
to our group. With his impres-
sive knowledge on various
aspects of this business, he is
able to be a great leader. He s
able to communicate well with
other members, therefore is

exceedingly approachable. Not
only does he create a sense of
comfort for other members
but is a great worker. I'm over-
whelmed with joy to be work-
ing with him side by side this
year.

The committee chairmen’s
have done an amazing job
these past years and | hope
they continue their work
throughout this coming year.
Natu Patel has completed a
skillful job in co-op, with his
dedication for the past few
years | look forward to working
with him this year. Also Hasu
Patel has been one of the
hardest working individuals
I've met. As a treasurer he has
been organized and trusted. |
would like to thank him for his
performance.

It will truly be a pleasure to be
the new president of ELFA. |
would like to thank all the
members for giving me a
chance to represent and lead
them through this year. |
would personally like to thank
Joe Flanders, Izzy Fintz, Manish
Desai, Rupal Master, Alka
Patel, Tim Armstrong, Poovin
Pillay, Joan Burch, Katen Patel,
Dilip Vekaria and Dino
Dullbson. This is truly a great

group of individuals, there
hard work and dedication is
the reason for our strength as
a group. | am exceedingly
delighted that the members
are able to trust me handling
difficult issues.

On that note, I’'m eager to
begin the new year leading
you all on the right path. |
know that we will strive for
the best and accomplish many
great things this year. We
certainly will be rewarded for
our great work in this field.
Our steady enthusiasm to
expand this franchise will
unquestionably lead to a dis-
tinguished outcome. Thank
you to all the directors and
officers for giving me such an
opportunity.

ELFA President
Mahendra Patel




Booking Rooms on Choiceho-
tels.com Is Easier than Ever

New user-friendly features
recently added to choiceho-
tels.com are making it easier
than ever for guests to make
reservations online including:

Shop and Compare: Allows
choicehotels.com visitors to
see a see a side-by-side hotel
comparison including key
amenities and rates for up to
five hotels at a destination.

Multiple-Room Bookings:
Gives visitors to choiceho-

tels.com the capability of book-

ing up to five rooms within one
reservation.

Inventory Alert: Lets guests
know when a hotel has only
one or two rooms within a
specific room type available.

Email this Map: Makes it
simple for guests to e-mail an
ebrochure map to friends and
family.

Virtual Earth interactive map-
ping, which includes satellite

eCommerce Updates

views, local points of interest
and much more is coming to
choicehotels.com later this fall.

eCommerce and Reservations

Dashboard

Have you checked your eCom-
merce and Reservations
Dashboard on choicecen-
tral.com?

The Dashboard is a valuable
property-level management
report that helps hotels track
and measure their Choice
Central Reservation System
(CRS) performance. It is rec-
ommended that hotels review
the dashboard on a monthly
basis.

Features of the dashboard
report include:

Individual, detailed CRS activ-
ity reports by channel, with
monthly and year-to-date reve-
nue, ADR and room night
information, including pre-
calculated year-over-year
variance by month and year to
date.

Hotel ebrochure visits, never
before available at the hotel
level.

Contact eCommerce Analysis at
ereporting@choicehotels.com with questions.

Expanded referring website
information that allows hotels
to see which Web sites are
generating business for the
month and year to date.

Expanded third-party website
reporting, including separate o
reports for retail and wholesale
business.

Much more!

Hotels can access the
dashboard by going to

choicecentral.com > Property =
|nf0 Manager> ReportS > Oeinly lren B Jusims sty b= n fepari Drsnlty ben 83U

The dashboard contains full-

eCommerce and Reservations
Dashboard.

month and year-to-date infor-

mation, and is updated on the = == —y — —
second of each month for the == i semeies s i ) )
previous month. Historical S o e s

reports are available beginning = == T e e = e

with January 2005. _' - ' - _' e

s i, Ftomt

What Do All Hotels
Have In Common?

The

Disappearing

Introducing

Towel

A-1 Textiles

has towels to fit any budget.
= 5 Quality Levels of Imports
* Domestic First Quality or IR’s

One Stop Shop for Linens
Let us help cut your cost.

Call A-1 Textiles
TOLL FREE: (800) 351-1819

www.altextiles.com

ELFA's
New Logo




The Importance of the AAFD Mission: Promoting Total Quality Franchising® Practices!

The American Association of
Franchisees and Dealers (AAFD)
came into existence to provide a
counter balance in the franchis-
ing industry. With the AAFD's
mission to promote Total Quality
Franchising® practices, the Asso-
ciation has become a recognized
force in bringing the franchising
marketplace back into balance.
The AAFD believes balance can
be achieved through a market
driven process of educating the
public and supporting strong and
effective franchisee associations
to achieve Total Quality Fran-
chising® Relationships through
consensus decision making. The
AAFD strives to help the fran-

chising community balance itself
and achieve its enormous prom-
ise by creating a level playing
field in which franchisors and
franchisees can achieve fair and
equitable franchise agreements
and franchise relationships.

Unfortunately there is a dark
side of franchising -- a side as
predictable as the axiom that
breeds it, "Absolute power cor-
rupts absolutely!" The success of
the franchising format of small
business ownership has led to a
significant imbalance in the rela-
tive bargaining power of franchi-
sors and franchisees.

The problems in franchising are

all directly related to the inabil-
ity of the marketplace to recog-
nize unfair franchising practices,
and to demand better product
from franchisors. The franchising
community has literally con-
trolled public education, as well
as the legislative agenda in fran-
chising, such that the public is
given only a steady diet of fran-
chise success stories.

The AAFD is dedicated to mar-
ketplace solutions to the cur-
rent imbalance within the fran-
chising community. In 1996 the
AAFD introduced its Fair Fran-
chising Standards, the first
ever comprehensive guidelines

for balanced franchise relation-
ships

The AAFD seeks to serve the
franchising community, promote
that which is good and healthy,
and excise that which is ex-
ploitative and unscrupulous.
Over the 15 years of our exis-
tence, the AAFD has seen a
remarkable shift in currents in
the franchising community. We
welcome your support and as-
sistance in our goal of “Bringing
Fairness to Franchising!”

800-733-9858
Benefits@AAFD.org

“Are you ready for today’s Challenge?”

Are you ready to pledge to each and
every customer, guest, employee and a
willingness to service people with the
highest level of sincerity, fairness, cour-
tesy, respect and gratitude; delivered with
un-parallel responsiveness, expertise, effi-
ciency, support and accuracy? We are in
business as people with people in a lasting
relationship with people as guests, em-
ployees and venders, whom ever is in-
volved and invested business, in which
guests have chosen to stay with us.

Do you know your customers and how
many customers know you or your brand?
To do that you have to pledge 100% re-
sponsibility to meet the needs of custom-
ers’ expectation such as clean, fresh, reno-
vated, new, comfort able with a room full
of amenities room. Are you ready to be
fresh & creative to meet challenges in
today's innovative market, which only
customers remember their experience
with your properties, including your land
escaping, parking lots, security lights, a
welcome environment at the front lobby,
breakfast and desk area and proper sign-
age. Perfectly groomed, smiling front desk
person is ready to welcome guests as
they walk into the lobby with eye to eye
contact and greets with respect. Desk
clerk gives type of rooms and amenities or
specials at properties before giving any
rates. Does desk clerk know your actual
rooms by types and condition? Guest is
not just other people, but came to your
door as true guest. Respect them regard-
less of who they are, what they look like.
Create the highest welcome impression as
they approach the lobby.

Day to day accuracy or meeting brand
standards is not the only things based on
guest relations. One to one commitments
to retaining highest standards, fairness to
their trust and delivering more than their
expectations by different tasks of team
work with positive attitudes, staying close
to guests, learning their requirements,
their behaviors of travel patterns and
booking habits. Deliver their demands
with great dignity, fairness and with smiles.

Fresh innovative modern technology:
Plan ahead to be the right placement and
partner with your communities. Depend
on community good will and pay attention
to small items to deliver to the guest
more than expected.

Are you ready to train your staff! What
guest’s demands for & high level of ser-
vices they require? If your staff went to all
types of training and performed at highest
level. Did they get awarded? Did your staff
go to training of grooming technology on
how to look perfect? Looking perfect and
professional communication will increase
guest retention almost 50 %.

We are franchisor or franchisee ready
to input an investment for fast changing
and challenging market. Our creative fresh
product with advanced technology and
communicating with each other to face in
today’s fast changing markets and expecta-
tions of guest. Are you ready for open
communication with each other and help
brands, even how expensive they are?
Passport to success will not be there? You
have to create success by open dialog of
fairness with franchisors and franchisees.
Each persons involved in this has to de-

liver the highest level of communication
education in one to one training. Creative
fresh marketing and modern rooms and
train staff, manager, desk clerk, house
keepers, maintenance, sales and laundry;
one thing at time to do it right to chal-
lenge competitors. Do not be followers,
be creative.

Natu Patel ~ September 2007

Region Il & ELFA Secretary
Co-op Committee Chair ELFA




choiceADVANTAGE Economy Rollout Now Complete

Choice Hotels is excited to
announce that as of September
2007, all Econo Lodge and
Rodeway Inn hotels have now
been installed on choiceAD-
VANTAGE or Profit Manager.
There are now more than 1,050
economy branded properties
using choiceADVANTAGE. (As
a point of reference, there were
less than 200 hotels using
choiceADVANTAGE this time

last year.)

Number of users is an
important milestone for any
PMS; but more important is
how effectively the system
helps hotels run an efficient and
profitable business. This is
another area where choiceAD-
VANTAGE rises above the
competition. When comparing
each hotel's rack denials before
and after using the system,
choiceADVANTAGE properties
have seen an average de-
crease of 39% in rack denials
for bookings made through
Choice’s central reservations
system (CRS). This is largely
attributed to the full synchroni-
zation of rates and inventory
with CRS. That decrease in
denials has also helped these
same hotels achieve, on aver-
age, a 24% increase in CRS

and GDS room revenue.

Another important
benefit to getting all economy
hotels installed on choiceAD-
VANTAGE is the ability to in-

clude Econo Lodge and Rode-

way Inn hotels in valuable pro-
grams like ChoicePrivileges.
This program alone opens up
new business opportunities to

nearly 7 million frequent guests.

While ChoiceADVAN-
TAGE offers a full set of fea-
tures and functionality for econ-
omy hotels, Choice is continu-
ally working on new functional-
ity based on user feedback.
These improvement efforts
have helped make the system
one of the most robust web-
based systems available in the
industry. With the recent re-
lease of version 3.0, choiceAD-
VANTAGE now offers function-
ality for groups business in
addition to the host of standard
functionality offered. Other
features that set choiceADVAN-
TAGE apart are advanced
revenue management tools, an
ongoing forecast of demand,
synchronization with Choice’s
central reservations system and

more.

Coming in November
of 2007, Choice will be releas-
ing version 3.1 of choiceAD-
VANTAGE. Listed below are a
few of the enhancements that
will be included with this re-

lease:

1 Enhanced security features

for remote users

2 An interface to Corporate
Lodging Consultants (CLC)
3 The ability to print registration

cards And confirmation letters

from an existing reservation

4 Group blocks and availability
totals on the Future Availability

Screen

5 Direct Bill statements will

include guest names

6 The ability to export data to
support back office accounting

packages

As Choice continues to
develop the features and func-
tionality of choiceADVANTAGE,
user feedback will play an im-
portant part in further enhanc-
ing the system. In addition to

collecting feedback from users

at each of the Fall Regional
events, Choice is also conduct-
ing user focus groups across
the country to provide input on
future functionality initiatives.
But you don’t need to wait for a
focus group... users can submit
their input and ideas directly to
Choice by filling out a Suggest-
A-Gram — available from the
online help system in
choiceADVANTAGE.

For more information on
the development of the system,
contact Choice’s product man-
agement group at (800) 699-
2994.

O

Guides Available
Throughout
The Southeast!

Fill Your Empty Rooms!
Promote Your Hotel with OIG

CEFICIAL INTERSTATE GUIIDE
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FREE MAPF

Tielovn Tpepemmn

» THE OFFICIAL INTERSTATE GUIDE
1-800-919-0696
WWW.THEOIG.COM




From The Rodeway Inn President

Hello, | hope everyone has

enjoyed a busy and productive
summer. The travelers defi-
nitely stayed with us this sum-
mer, both business and leisure.
Rodeway Inn now has over 270

properties in North America.

We are just completing of Fall
Regionals and the excitement
of the Hospitality Industry is in
the air. There is an opportunity
for all Choice Hotels, especially
for the Rodeway Inn Brand to
gain Regional exposure, it is

called Co-Op.

The advertising is placed Re-
gionally by a committee within
that Region. We all know our
Region and what type of adver-
tising works best in our Re-
gion. Hotels in a Region join
together for joint advertising or

split advertising.

If you are in a Region where
Midscale and Economy Brands
join together, they take total
funds paid by all Co-Op mem-
bers, add in the (matching plus
more) funds from Choice Cor-
porate, and promote all Choice
Hotels that have joined the Co-
Op in that Region. Basically for

a small amount of dollars (3)

you will receive maximum Re-

gional advertising.

M split funds, they take total

funds paid by all Co-Op mem-
bers; add in (matching plus
more) funds from Choice Cor-
porate. Part of the funds will
be used for all Brand advertis-
ing to promote all Choice Ho-
tels that have joined the Co-Op
in that Region. The other part
of the funds are split between
Midscale and Economy with
each division determining the
proper Regional advertising for
their market segment. Again,
basically for a small amount of

dollars ($) you will receive

maximum Regional advertising.

Regardless of how your region
is set up, it is a win-win oppor-

tunity for all Co-Op members.

It is obviously the right choice
to choose Co-Op. | encourage
everyone to join your Regional
Co-Op.

To join now, please contact
Tammie Matthews, Co-Op Ad-
ministrator, at 239-566-3334 or
email her at

COOchoiceowners@aol.com.

Have a Great Fall!

Kay Collier-Pittman
ROA President

Heating & Air Conditioning

ana

Call your
Amana PTAC
sales representative
at 800-647-2982
for complete details.

Telcorp International

“Gold Level Allied Member of ELFA”

Telcorp International offers you 3
solutions for the hospitality industry.

1.ITPlease.

~ Nationwide computer repair program with over 10,000 li-
censed, trained, & insured technicians providing remote and on-
site technical support. Data backup solutions included. Plans start
at only $14.95 a month.

2. Loweryourmeds.com

~ Nationwide medical discount program with over 600,000 par-
ticipating doctors, hospitals, pharmacies, dentists, etc. One card
covers an entire family. Plans start at only $14.95 a month.

3.Telcorp International

~ Provides full range of telecommunication services, from many
carriers, including T-1's, data, MPLS, Wireless, local/long distance.
Full T-1's of data start at only $199 a month plus loop.

*For more information call Telcorp Interna-
tional at: 1-888-TELCORP (888)-835-2677




Co-op up Date: Prepare by Natu Patel region Il Co-op committee chair ELFA

CO-OP 2007 -Parcipated 50
states 13 regions, Med scales 82
% participation and 18 % none
participated

Econo Lodge 69 % participated
and 31 % none participated
Rodeway Inns 55% participated
and 45 % none participated

Choice contributed 1.7 million
for co-op marketing in 2007 for
eight brands, to promote mar-
keting program for our brands
and deriving business to the co-
op member’'s hotels in the
U.S.A. at region, state and local
levels. All regions continue to do
an excellent job in their promo-
tions. On lines- Such as-
Keyword Buys, Banner adver-
tisement on Yahoo Maps,

Mapquest Maps and others. Off
Line-Such as —Magazines, Maps,
Brochures, Rack Cards, News
Papers, State Guides and cou-
pon Books,

2008 up date- Build brand
awareness and guest relations at
region, state and Local levels to
Create fresh innovative market-
ing ,To follow behavior of guest
booking and travel patterns to
raise ADR/Revpar (without addi-
tional discounting)

To continue or become a member
of your regional co-op you must
complete the co-op enrollment
form by September 15 th 2007.
On your October 15 th 2007 fran-
chise statement you will be billed
for your annual co-op participation

Economy Brands Join Choice Privileges

Starting January 1, 2008 all
Econo Lodge and Rodeway Inn
hotels will be part of the
Choice Privileges rewards
program.

All Choice Privileges mem-
bers will be able to earn five
Choice Privileges points per
U.S. dollar spent at Econo Lodge
and Rodeway Inn hotels
throughout the U.S. and Canada.

As a first step toward the full
integration of Econo Lodge and
Rodeway Inn hotels into
Choice Privileges, starting
November 1, guests have the
option to mail in their

EA$Y CHOICE stamp cards to
receive 500 Choice Privileges
points for each stamp mailed in.

This new option means that
participants in the EA$Y
CHOICE program will be able
to access the wide array of re-
wards available with the Choice
Privileges rewards program.

Reward options include free
nights worldwide, Airline Re-
wards, gift cards, memberships
and more.

As an additional benefit for
hotels, EA$Y CHOICE stamps
that are redeemed for

Choice Privileges points will
be billed at a lesser rate, only
$1.50 per stamp.

All redemptions are done by
mail, similar to redemptions for
Airline Rewards and hotels will

not have to do anything differ-
ently at the front desk.

Beginning January 1, 2008,
members will be able to earn
points at all Choice brands ho-
tels—more than 4,500 Comfort
Inn, Comfort Suites, Quality,
Sleep Inn, Clarion,

Cambria Suites, MainStay Suites,
Suburban Extended Stay, Econo
Lodge, and

Rodeway Inn hotels throughout
the U.S., Canada, Ireland, Mex-
ico, and the Caribbean.

The other big change on Janu-
ary 1, 2008, is that Econo Lodge
and Rodeway Inn will

no longer be rewarding guests
with EA$Y CHOICE stamps for
their stay.

However, stamps they will still
be accepted for room credit at
the hotel until March 31, 2008,
and redeemable by mail for
points or Airline Rewards until
December 31, 2008.

All Econo Lodge and Rodeway
Inn hotels will automatically
receive training and marketing
materials regarding the Choice
Privileges program for their
properties in December.

For more information, please
visit choicehotels.com or call the
Choice Service Center at
888.544.3200.

for 2008.

Early billing allows the regional
co-op to gain better placement
in advertisement. Hotels not
signing for enrollment for 2008
will be removed from all mar-
keting programs and reporting.
Only co-op member’s hotels,
will show at the reservations for
sale from promotions of the co-
op,

All regions did an excellent job
managing co-op marketing dol-
lars to market their co-op mem-
ber’s hotels

Almost all hotels received in-
creased revenue from co-op
marketing and showed a higher
return on investment. Contin-

ued co-op marketing is a way to
promote your state and local
area. We will continue to in-
crease brand awareness and
build a bridge between our guest
and our brands with our proven
success we expect more in-
crease in revenue in 2008 by co-
op advertisement on line and
offline.

Important note- if you did not
sign up co-op membership forms
at fall region meeting, please
send email to Natu Patel at

bestholiday@hotmail.com , or
call your regional directors your
kind responsiveness will all ways
be a winner.
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Give your Guests
Safety, Security and Peace of Mind.
Give them the
Safemark Advantage!

.“.
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Customer Gare Support: 24 hours a day, 7 days a week
Broad product ine with various price points

Wide range of financing opions available

Providing quests secunty since 1962

Mare than 300,000 safes installed in North America

Discover the Safemark Advantage today!
. B00-255-6818

STETENS

www.safemark.com




Around The Water
Cooler with Bob

Well he's back again that
fat, bald, flat footed old
man who is wandering
down the hallway to
climb up on his soap box
to let his pearls of wis-
dom flow whether you
want to hear them or

not.

This column is going to
be short, | don't know
about anyone else but
this has been a busy
summer. We're trying to
get through the fall hump
season in just one piece,
is it me or are the sea-
sons moving faster than
they were yesterday? It
seems just yesterday |
was warning everyone
about the busy summer
season ahead of us and
how to relax in its stress-
ful ways, now we're try-
ing to update Choice
Rocs, the consortiums,
and all the other mun-
dane hardships of run-
ning a business while
trying to survive these
slower winter months.

Speaking of Consortiums
| hope everyone is up-
dating there's because if
your not you are leaving
money on the table and
in today’s economy
every penny helps... If
you need help get in
touch with your local
Econo Lodge Rep and
ask for help.... Another
good topic is the raising
of the government per
diem as of October

1. This is the first major
raise in 5 years so make
sure it's loaded, and all
other rates are feeding
off of them, once again

’-ﬂr

having problems call
your rep that is what they
are there for.

One last item before | let
the old man wander back
to bed and rest for a cou-
ple of days, | understand
they are Beta testing our
new sign right now, |
don't understand how
they can quantify three
beta sites out to 850 and
quantify the results so
they are understandable,
hopefully they will add
more test sites in the
next quarter so we can
have a realistic quanti-
fied outlook that we can
make a decision

on. Now don't get me
wrong | think a new sign
will help our image but |
want realistic results not
pie in the sky mathemat-
ics with a wish and a
prayer....

Well there he goes again
ranting and raving. Its
time to adjust his medi-
cations and put him to
bed so he can rest up for
spring. | hope everyone
has a tremendous fall
and I'll see everyone in
the funny pages.......

By Robert Thompson

SILVER LEVEL ALLIED MEMBER

Rhinotek Premium
Inkjet and Laser

Cartridges
F‘l&[ﬁrreﬂ 1007 Grugrornibsed
ELFA /ROA Vend
Collforyour . 1-800-748-6664
special pricing wowwirhinaotek com, ELEA him

Ramayan Supply
Hotel & Motel Supplies

27 C Trotter Road
West Columbia, SC 29169-3055
Fhone: 803-926-9777

Jamison Bedding was founded in
Nashville, Tennessee in 1883 and
was based on three principals qual-
ity craftsmanship, customer loyalty
and family. With over 125 years of
experience servicing the hospitality
industry and three manufacturing
facilities located in Nashville,TN
and Gallatin, TN ,Albany, GA and
Jamison would like to invite your
property to become the newest
member of our family.

Contact Ben Roney, Beau Gorrell or
Buddy Wooldridge at 18002251883."
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Econo Lodge

Rodeway Inns

Franchisee Associations
51 Route 4 Mendon
Rutland, VT 05701

Ph: 802-786-2260

Fax: 802-786-5237

TF: 866-508-0055

Ross Almo, Executive Director
Econokillington@aol.com
ROA@Choicehotels.com
Joe Flanders

Choice Certifications and Continuing Education

EARN, CLM/CHA, TLC

January 21 & 22 New Orleans, LA
“Growing Your Hotel Portfolio”
Sponsored by Jackson Hospitality

February 21 - 23 Paradise Island, Bahamas
AH&LEF Leadership Academy

March 17 & 18 Washington, DC
AH&LEF Legislative Action Summit

March 26 - 29 San Antonio, TX
AAHOA Annual Convention & Tradeshow

May 6 — 8 Las Vegas, NV
Choice Hotels International

Annual Convention

May 31 —June 4 Las Vegas, NV
Travel Industry Association of America
International Pow Wow

ns

Industry Events in 2008

For Current Schedule log on to:
www.ChoiceCentral.com

For Information call:

1-888-836-6680

For Information call:
800-752-4567

For Information call:
800-752-4567

For Information log on to:
www.AAHOA.com

For Information call:
301-592-6160

For Information call:
202-408-8422
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